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ASSUMPTIONS ABOUT
ORGANIZATIONAL CHANGE

CHANGE IS A PROCESS, NOT
AN EVENT

ORGANIZATIONS CANNOT
CHANGE UNLESS PEOPLE
CHANGE

AT ANY GIVEN TIME MOST
PEOPLE ARE NOT USING ALL
THE KNOWLEDGE THEY
HAVE

SUCCESSFUL CHANGE
REQUIRES STABILITY

WHERE THERE IS CHANGE,
THERE WILL BE CONFLICT
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FRANKLIN COUNTY, VIRGINIA

POPULATION: 45,200
PER CAPITA INCOME : $15,695

ADULTS WITHOUT HIGH
SCHOOL DIPLOMAS : 40%

STUDENTS RECEIVING FREE OR
REDUCED MEALS :  32%




CENTER FOR APPLIED TECHNOLOGY AND
CAREER EXPLORATION (CATCE)

OPENED : AUGUST 25, 1997
CAPACITY : 500
SQUARE FOOTAGE : 64,000 sq.ft.

COST : APPROX. $6,500,000

ARCHITECTS : HAYES, SEAY, MATTERN

& MATTERN, ROANOKE, VIRGINIA




Center for Applied Technology and
Career Exploration

Student Expectations

e Develop oral, written, and auditory
communication skills

e Clarify a career path plan
e Develop a work ethic that includes
responsibility, initiative, and

dependability

e Solve problems effectively in diverse
collaborative groups

o Apply problem-solving skills using
appropriate technology

o Develojo research skills using appropriate
technology

e Develop strategies to adapt to change




Center for Applied Technology and
Career Exploration

Modules

e Environmental/natural resources
| e Arts

e Manufacturing

e Engineering/architectural design
e Media design

e Legal science

e Finance

e Health/human services/medicine




Center for Applied Technology and
Career Exploration |

Key Features

¢ Problem-based learning
e Dress varies with activity
e No set lunéh

e Co-teaching

¢ Students work in teams

e Conference center with up-link/down-
link capacity

e Every student has a work station

e Students can elect to return in ninth
grade for advanced work




WHAT CATCE DOES/DOES NOT HAVE

DOES NOT HAVE DOES HAVE

LIBRARY/MEDIA CENTER ELECTRIC LIBRARY

ONE COMPUTER FOR
EVERY 2 STUDENTS
DESKS WORKSTATIONS
CAFETERIA COMMONS
GYMNASIUM YMCA NEXT DOOR
~ AUDITORIUM . CONFERENCE CENTER
LOCKER IN HALLS STORAGE IN

WORKSTATIONS




"He’s exactly the kind of man I've always wanted to change.”
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“It's easy. The first step s to entirely change who you are. g




